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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Livermore Valley Joint Unified School District            Mike Biondi           

Assistant Superintendent 
mbiondi@lvjusd.org           
925-606-3224 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

In the midst of the COVID-19 pandemic, our mission has not changed - Each student will graduate with the skills needed to contribute and 
thrive in a changing world. For the 2020 - 2021 school year, we have established our goal, aligned with our mission, that every student is on 
track for success academically, behaviorally, socially, and emotionally. Our staff and community have risen to the opportunity of adapting our 
educational program to distance learning. Broad stakeholder engagement has been the hallmark of our planning and implementation.  This 
will continue as we adapt our programming to evolving conditions.  We began our fall phase with additional resources that support a world 
class distance learning experience. We implemented Schoology as our learning management system and provided an additional full day of 
professional development for teachers to prepare for distance learning. We purchased digital tools and instructional materials for teaching 
and learning and we have shared information with students and parents in the form of our family handbook. We distributed school supplies to 
students, and Chromebooks and wifi hotspots to families who requested them. We also purchased 4,700 new Chromebooks and 450 teacher 
laptops to support teaching and learning.  We have implemented health and safety protocols to protect everyone who works at and enters 
our school sites and District facilities.  We have performed additional outreach to students and families who may need additional support.  All 
of this planning and implementation has resulted in a rich distance learning ecosystem with multiple tiers of support that reinforce the 
Livermore Valley Joint Unified School District (LVJUSD) Framework for Success.         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

We intentionally sought broad stakeholder feedback on each key area related to our learning plan. 
 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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Local Control Accountability Plan (LCAP) Survey: 
Solicited feedback from all parents/guardians about pre-COVID-19 and post-COVID-19 experiences within their school site and district-wide. 
 
Panorama Surveys: 
Solicited feedback from students and parents about social-emotional learning and mental health, during the Spring 2020, distance-learning 
phase. 
 
Senior Survey: 
Solicted feedback from Class of 2020 students about their academic, extra-curricular, and mental health experiences during senior year, 
plans for the future, and advice for future senior classes. 
 
Fall Planning Survey: 
Solicted feedback from parents needs, concerns, and preferences for education in the fall. 
 
Employee Survey: 
Solicited feedback from employees to understand feelings and needs around returning to physical workplaces, health and safety protocol 
expectations, and any accommodations needed. 
 
Roadmap to Re-Opening Task Force: 
Solicited feedback from our Task Force, which included parents, teachers, bargaining unit reps, administrators, department leads, employees 
from all job classifications, and District leadership, to plan for fall distance learning and hybrid learning schedules, health and safety protocols 
and execution, and training and professional development essential to starting school in the fall. 
 
Teacher Technology Tool Survey - September 2020: 
Solicited feedback from certificated staff to identify additional technology needs to enhance distance teaching and learning. 
 
Fall 2020 Questionnaire: 
Solicted feedback from parents/guardians regarding needs for upcoming school year (Chromebooks, Internet connectivity, nutritous meals, 
distance and/or hybrid learning participation). 
 
Surveys to parents were made available in both English and Spanish. Surveys were initially communicated via email, and the use of text 
messaging and social media posts were effectively used as reminders for stakeholder participation and  resulted in a significant increase in 
response rate. Additionally, our bilingual Parent Liaisons, Child Welfare & Attendance (CWA) Specialists, and principals made phone calls 
and/or home visits to our hard-to-reach families, using personal connections and trusted relationships to ensure participation in the feedback 
process. 
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[A description of the options provided for remote participation in public meetings and public hearings.] 
 

In accordance with the Brown Act, we post agendas on our website and hard copies around our buildings in advance and invite public 
comment at our public meetings. All are open to the public, with health and safety protocols in place. 
 
School Board Meetings: 
We have provided for physical distancing signage and health and safety protocols in place at public school board meetings in accordance 
with Public Health Department guidelines.  We have a process for formal Board correspondence that is summarized orally at each Board 
meeting.  For our September 1st Public Hearing on the Learning Continuity and Attendance Plan, we initiated ThoughtExchange, which  
offered families the opportunity to provide our District with authentic feedback on our Plan and our Community priorities during the COVID-19 
pandemic and beyond.  Board meetings are recorded and available on local cable television the following day and later that same week, and 
repeated for a minimum of four airings. 
 
Bond Citizens’ Oversight Committee and Parcel Tax Oversight Committee: 
Both of these committees have conducted meetings using WebEx since Shelter in Place Orders went into effect in March 2020. Both 
Committees delivered annual reports via teleconference or in person during public Board meetings. 
 
School Site Council Meetings: 
Schools have conducted Site Council Meetings through WebEx or Google Meet platforms since Shelter in Place Orders went into effect in 
March 2020. 
 
Thoughtexchange: 
In addition to attendance at these standing meetings, we have implemented Thoughtexchange, an online interactive survey and feedback 
tool, which will increase our ability to seek and receive input from our parent/guardian community on matters of import. We implemented our 
first Thoughtexchange 8/31/20-9/4/20 to seek input from our stakeholders on the LCP, as an extension of the public hearing of our School 
Board meeting.  We received more than 950 comments and over 1,300 ratings, indicating a high level of engagement, response, and review. 
 
         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

A summary of the feedback provided by specific stakeholder groups. 
 
Academics:  

• Parents expect an academic program that is consistent, structured, appropriately challenging, and assessed using letter grades in 
secondary, and standards-based reporting in elementary. 

• Parents want students to be supported as they learn, with appropriate interventions provided as needed. 
• Parents desire to understand their roles and expectations in a distance/hybrid learning environment and how they can support their 

children’s academic success. 
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• Teachers and administrators prefer an intuitive platform that will enable them to teach, support, and communicate with their students 
and families effectively during distance learning. 

• Teachers, administrators, and District leadership identified a critical need for a well-balanced learning environment incorporating 
appropriate amounts of synchronous and asynchronous learning by grade level. 

Communication:  
 Parents and students desire a unified, single platform for communication to monitor student progress and engage with teachers and 

staff. This platform should minimize the need for excessive email communication and provide clarity about timelines and 
expectations. 

 Parents want to be able to find information easily and on their terms. 
 Parents appreciate reminders about important communication through text messaging and social media platforms. 

Social Emotional Learning & Mental Health: 
 Parents want their children to feel emotionally connected and supported to their teachers, school staff, and classmates. 
 Parents want proactive outreach for mental health supports for their children. 
 Parent education focused on mental health and social emotional learning is desired so that parents can support their children at 

home. 

Health & Safety: 
 When returning to school campuses, parents expect preventative health and safety protocols to be in place to mitigate a viral 

spread. 
 Teachers and school site staff also expect preventive health and safety protocols to be in place. 

Equity: 
 Parents, teachers, and staff recognize the necessity of all students having access to Chromebooks and reliable Wifi. 
 Parents, teachers, and staff recognize the additional challenges facing students with special needs, students in transition 

(homeless), Foster youth, English learners, and families in need of childcare. 

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input: 
 
Schoology: 

 Implementation of Schoology as our Learning Management System (LMS) provides the consistent, comprehensive academic and 
communication platform that students, parents, and staff desired. 

 Access to assignments, classroom resources, assessments and grades, as well as teacher/student and teacher/parent 
communication allows for information to be easily obtained. 

 Parents have their own logins and are able to access information for all students in the family. 
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 Teachers are able to incorporate digital learning resources into Schoology which simplifies communication with parents and 
students. 

 Students with special needs are able to receive support from paraprofessionals and resource teachers via Schoology and Google 
Meet. 

2020-21 School Year Family Handbook: 
 This regularly updated handbook provides pertinent information related to the 2020/21 school year that is easy to find and 

understand. It is available in English and Spanish and can be downloaded and printed from our District website and all school site 
websites, if desired. Recent input from our stakeholders in the Thoughtexchange administered in early September emphasized the 
importance of timely communication; we will provide a revision to the handbook to include more specific information about school 
schedules and technology support. 

 The topics in the Handbook address all of the key points stakeholders shared as their major concerns: academics, communication, 
social emotional learning and mental health, health and safety, and equity. 

 Parental expectations are outlined in the Handbook so that parents are equipped with effective ways to support their child’s 
educational experience and wellbeing. 

 The Handbook provides links to additional information that is available on our website. 
 This reference will be continuously updated and given to new students as they arrive throughout the school year. 

School Class Schedules: 
 School class schedules, at every level, are designed with interpersonal connection and relationship building as the primary building 

blocks of academic instruction. 
 Each schedule has time allotted for social emotional learning and supports and/or mental health check-ins and supports. 
 Schedules are also designed with equity in mind. Our oldest learners start latest each morning, providing flexibility to help younger 

siblings get connected for their day without impacting their own learning. 

Livermore Learns Parent Education & Engagement: 
 Our Livermore Learns Parent Education and Engagement program aims to support parents as they support their students both 

academically and social-emotionally. 
 Parent webinars will be available for the fall and spring and will begin by focusing on topics related to going back to school in a 

distance learning / hybrid setting. Webinars will be available in both English and Spanish. 
 Livermore Learns fall topics include Establishing a Routine, Motivating Your Child, Work/Life Balance, Supporting Students with 

Special Needs, and Inclusion & Equity and Social Justice. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

The Livermore Valley Joint Unified School District (LVJUSD) assembled a Task Force as an advisory group. Task Force participants included 
Teachers, Principals, Parents, Bargaining Unit Representatives, Special Education, Couselors, Nurses, District Administrators, 
Psychologists, and Board Members. In addition to the Task Force, our District administrative team met regularly throughout the summer. The 
Task Force included breakout groups so that the instructional and operational details could be developed. The groups included: Teaching 
and Learning, Health and Safety, Human Resources, Logistics / Instructional Technology, and Scheduling. During the planning meetings, the 
scheduling team broke into three subgroups that were tasked with the responsiblity to create instructional learning schedules that would meet 
all State and Federal guidelines while providing the necessary flexibility to transition between a distance learning model and a hybrid learning 
model. As a result, the teams created three unique plans (one for each grade span - elementary, middle, and high school) that allow students 
to maximize synchronous learning time and leverage the use of asynchronous learning opportunities. In addition, LVJUSD purchased 
Schoology, a Learning Management System, to provide a consistent platform that would complement distance learning. The Draft Hybrid 
schedules are listed below: 
 
Elementary Hybrid Model:(Draft) 

 2-cohort model (AM & PM) 
 5 days per week of in-person instruction using the cohort model 
 Small group instruction and intervention 
 Assessed 3 times per year using the Easy Curriculum-Based Measure (CBM) screener for English Language Arts (ELA) & Math 

Middle School Hybrid Model:(Draft) 
 2-cohort model (Cohort A in person Mon & Tues; Cohort B in person Thurs & Fri) 
 Synchronous instruction offered in the mornings 
 Asynchronous work offered in the afternoons 
 Wednesdays are for asynchronous/site directed sessions and online advisory sessions 
 5 days per week option for intervention and small groups 
 Assessed 3 times per year, using the EasyCBM screener for ELA & Math 

High School Hybrid Model:(Draft) 
 Students attend live instruction daily, in the morning 
 Asynchronous instruction held one period per day in the afternoons 
 Increased time between cohorts in the morning 
 Teacher office hours held twice per week 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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 Weekly Advisory period 

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Our Operational Plan includes health screening and hand sanitizing for students and all staff, 
including teachers, before they enter school campuses. Funds were used to provide both 
health & safety and instructional support opportunities. 
 
Health & Safety items purchased include: 

 Touchless, digital thermometers 
 Hand sanitizer / hands -free sanitizer dispensers 
 Signage for sites (social distancing and handwashing reminders) 
 Masks 
 Gloves 
 Sanitizing misters for efficiently & effectively cleaning spaces 
 Clear plastic dividers for offices to provide barriers between staff & community 
 Child Welfare & Attendance (additional hours) 

Our instructional plan is supported by three essential components: 
 Schoology Learning Management System, which provides a single and secure 

platform for students, teachers, and parents to engage with each other and with 
teaching and learning resources 

 A Chromebook or device for every student 
 Teachers equipped with up-to-date laptop computers to deliver instruction with 

innovative and flexible methods. 

In addition, we have purchased supplemental materials and digital tools to support the needs 
of all learners, including social emotional learning, students with exceptional needs, and 
Career Technical Education.  
 
Instructional Support Opportunities include: 

 Chromebooks (4,744) 
 Hot Spot devices (1,000) 
 Teacher Laptops (450) 
 Additional PE equipment to limit sharing 
 Additional student instructional supplies for lessons and labs 

$4,179,529 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
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Description Total Funds Contributing 
 Supplemental instructional programs (Kami, Screencastify, ST Math, Dreambox 

Learning, Newsela, EdPuzzle, SmartMusic, Gizmos, Tooling-U, Electude, etc.) 

 
Our District solicited further input from teachers about additional tools that support teaching 
and learning following the first week of school. We will purchse and deploy those tools based 
on staff identified need. 
 
 
 

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

The Livermore Valley Joint Unified School District (LVJUSD) Task Force participants included Teachers, Principals, Parents, Bargaining Unit 
Representatives, Special Education, Couselors, Nurses, District Administrators, Psychologists, and Board Members. In addition to the Task 
Force, our District administrative team met regularly throughout the summer. We created instructional learning schedules that meet all State 
and Federal guidelines, while providing the necessary flexibility to transition between a distance learning model and a hybrid learning model. 
We have three unique plans (one for each grade span - elementary, middle, and high school) that allow students to maximize synchronous 
learning time and leverage the use of asynchronous learning opportunities. In addition, LVJUSD purchased Schoology, a Learning 
Management System, to provide a consistent platform that would complement distance learning, hybrid, and in-person learning. 
 
Each of the plans offer: 

 Daily instructional support time with teachers 
 Small group instructional sessions 
 Office hours for students to receive additional educational guidance and support 
 High-quality digital teaching and learning tools, and digital Core and supplmental curriculum resources 

Elementary Model: 
 Synchronous instruction daily in the morning 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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 Asynchronous instruction occurs in the afternoon 
 Additional instructional time for Physical Education, music, the Visual and Performing Arts, Special Education, and science 

instruction 
 Grab & Go lunch - consistent time across our District 
 Easy CBM screener for ELA & Math 

Middle School Model: 
 Synchronous daily instruction in the afternoon 
 Asynchronous instruction occurs in the morning 
 Easy CBM screener for ELA & Math 
 Grab & Go lunch - consistent time across our District 

High School Model: 
 Synchronous daily instruction in the afternoon 
 Asynchronous instruction occurs in the morning 
 Grab & Go lunch - Consistent time across our District 

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Our District issued a survey to all parents asking for information regarding their child's access to a computer and stable Internet connectivity.  
Based on the data from this survey and on the number of computers loaned out to our families at the end of the 2019-20 school year, we 
determined that we needed to purchase additional Chromebooks and HotSpot devices to ensure that all students would have the opportunity 
to fully and actively participate in the 2020-21 school year's instructional program.  To date, we have purchased over 4,744 new 
Chromebooks, 1,000 HotSpot devices, and 450 teacher laptops.  These devices, in addition to our existing inventory, are sufficient to allow 
all of our students to be connected.  Additional outreach for Students with Disabilities, English Learners, Foster Youth, Students in Transition 
(homeless), and Socio-economically Disadvantaged students, and students who live in more rural parts of our community is ongoing to 
ensure that they remain engaged in distance learning. 
 
 
 
 
         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
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Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

All grade levels in our District meet or exceed the State requirements for synchronous and asynchronous instructional mintues. Attendance is 
taken every day in elementary school and in every period in secondary, via Google Meet, by the certificated teacher of record for 
synchronous instruction. Attendance taken for asynchronous learning, is based on the completion of assigned value for daily student work 
(includes assessments, assignments).  In addition, there are common daily expectations for students and teachers, and grading and 
assessments are consistent whether instruction is in-person or through distance learning. 
 
Child Welfare and Attendance staff provide direct outreach for students who are marked absent, are not attending synchronous learning 
sessions, or are not completing asynchronous instructional work as reported by the certificated teacher of record and/or principal. 
 
EasyCBM screening (K-8) will take place three times per year to monitor academic progress in both English language arts and math. 
 
 
 
 
 
 
 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Our District annually provides two full days of professional development (PD) and a self-directed  individualized flex PD day.  Our teachers 
also have a work day, prior to the start of the school year, in which they continue to prepare for teaching in a distance learning platform.  This 
year, our District added an additional 6.5 hours of individualized professional development, before the start of school, geared towards 
preparing teachers to instruct in a distance learning format.  The primary focus of our professional development was the implementation of 
distance learning and Schoology. Topics that our District provided for our teachers included productivity tools, video conferencing, core 
academic and supplemental materials, as well as social emotional learning. In addition to the professional development that occurs prior to 
the start of school, ongoing professional development time has been allocated throughout the school year.  Our District added a full time 
Teacher on Special Assignment with the role of supporting Distance Learning Teaching and Learning and the implementation of the 
Schoology Learning Management System.  Each school also has a Schoology Lead Teacher and our UNITE team provides ongoing support 
of Distance Teaching and Learning. 
 
 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
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Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

LVJUSD has collaborated with our labor partners to modifiy certain classified staff positions as needed to address safety and instructional 
needs. These collaborative conversations will continue throughout the year as conditions and health directives evolve. Our District solicited 
further input from teachers about additional tools that support teaching and learning following the first week of school. We will purchase and 
deploy those tools based on staff identified need and reimburse for those already purchased by teachers. 
 
 
 
         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

English Learners: 
 Initial assessments, using English Language Proficiency Assessment of California (ELPAC), are conducted in person within the first 

30 days of school and placement determined. (Health screening, plexiglass dividers, masks, hand sanitizer, wipes or disinfectant 
spray and paper towels provided to meet health and safety needs, and additional measures as needed.) 

 Summative ELPAC assessments are given to students to determine whether the student may be reclassified. (Health screening, 
plexiglass dividers, masks, hand sanitizer, wipes or disinfectant spray and paper towels provided to meet health and safety needs, 
and additional measures as needed.) 

 Students identified as needing English Language Development (ELD) are receiving specific instruction in English Language 
Development during the day. 

 K-5: EL student instruction is being monitored and logged by the teacher of record. 
 6-12: Selected EL students are placed in ELD classes within the day and EL students receive scaffolded instruction in all of their 

classes. 

Special Education: 
 Special Education students receive services required as part of their Individualized Education Plan (IEP). 
 Related services are being arranged in a distance learning format. 
 Case managers regularly follow-up with students. 

* In-person assessmeent is taking place based on guidance from State and local health authorities. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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* In-person learning support and instruction will take place when possible, based on guidance from State and local health authorities. 
 
Foster Care & Students in Transition (homeless): 

 Students who are either in foster care or homeless, have a site liaison assigned to ensure that they have the resources that they 
need to support academic, behavioral, and social emotional learning. 

 Additional supports from our community partners are being coordinated through our Foster Youth Liaison. 

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 

 Additional support services provided by our Teachers on Special Assignment 
(ToSAs) to support teachers in implementing our Distance Learning Plan for 
students with special needs 

 Additional Professional Development (additional 6.5 hours for all certificated staff to 
support implementation of our Distance Learning Plan) 

 Additional support from community partners (Horizons, Care Solace) - to provide 
emotional health services 

 
 

$6,022,000 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Our approach uses accelerated learning to strategically prepare our students for success in current grade-level content. Acceleration readies 
students for new learning. Past concepts and skills are addressed, but always in the purposeful context of current learning. Our teachers 
select the necessary prior knowledge to help students best grasp the upcoming standards. Teachers plan supports “just in time” and 
instruction is based on grade-level content and skills, and rooted in vocabulary development.  Skills are taught in context and standards  
prioritized. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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Easy CBM is used for students in grades K-8 in the areas of English Language Arts and math.  The assessments are administered three 
times per year.  High school teachers use beginning of the year assessments and inventories, and accelerated learning strategies described 
above, as needed. 
 
English learners are assessed using the Initial ELPAC which is administered for new students within first 30 days of the school year.  The 
summative ELPAC is administered to students in October to those who did not complete the spring 2020 summative ELPAC.  In addition, the 
summative ELPAC is also given to students in the spring of 2021. 
 
Supplemental instructional materials have been purchased in a variety of content areas to support instruction in a distance learning format. 
 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

Some of the strategies that we employ to address learning loss and accelerate learning progress include:  
 Summer School, this year our Summer School was virtual, with the added features of K-5 Academy format in Early Literacy, English 

Language Development, and Individualized Interventions. Our Middle School program focused on project-based learning with GRIT, 
Resilience, Initiative, and Tenacity (GRIT), and we expanded our high school credit recovery program to support students who did 
not earn credit for the third trimester of the 2019-20 school year in distance learning. 

 Strategic Intervention during the day 
 Allocated time built into the schedule to provide students with indivdual academic support (small group or indivudal) 
 Small group instruction 
 Academic Support and Enrichment (ASE) & Cowboy Advisory Period (CAP) for high school students 
 After School Education & Safety (ASES) for students in grade K-8 for when we shift to hybrid or all in-person instruction 

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

For students in K-8, the effectiveness of the instruction is monitored three times per year using the Easy CBM assessment tool for English 
Language Arts and math.  In addition, common unit assessments are used in  math to monitor student progress.  High school teachers use 
beginning of the year assessments and inventories and accelerated learning strategies, as needed.  Districtwide, we monitor student writing 
two times throughout the year, using a District Write Assessment. English Learners will be assessed using the ELPAC summative 
assessment in Spring 2021, as well as local assessments administered by our teachers. 
 
 
         

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Supplemental instructional supports for students:  

 Additional ELPAC testers to assess all initial EL students within first 30 days of 
school 

 Additional School-Home contact with English learner families 
 Additional support services provided by our Teachers on Special Assignment 

(ToSAs) to modify existing grade level pacing guides 
 Easy CBM Assessment 
 Sonday Intervention Materials and Training 

 
 

$792,303 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

 Embedded in our LVJUSD Guiding Principles and Framework for Success, Social Emotional Learning (SEL) is a key area of focus. 
Positive Behavioral Interventions and Supports (PBIS) strategies guide all school sites in creating socially and emotionally safe 
school climates. In addition to the support of trained school counselors and psychologists, the implementation of Choose Love 
Curriculum, TK-12, provides students and staff with needed mental health support and strategies  
To continue this support and provide vehicles to address mental health for parents, students, and staff during the COVID-19 
pandemic, LVJUSD will provide: 
Parent Support 
Provide online support via a link to the Choose Love program, giving parents access to the curriculum, virtual lessons, and content 
so these skills can be modeled and practiced at home. 
Provide access to the "Protective Factors" page on our District website (www.livermoreschools.org), providing resources and daily 
practices, including mindfulness, positivity, and regular exercise. 
Provide access to our District's Mental Health Website, offering a variety of videos, strategies, and book recommendations dealing 
with mental health challenges, including anxiety and depression. 
Offer Youth Mental Health First Aid classes for parents (in English and Spanish) and staff. These classes teach adults to recognize 
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the signs and symptoms of mental health challenges in children and youth. 
Work with Community Partners to coordinate services for all parents with local mental health partner agencies.  
Provide access to the LVJUSD partnership with Care Solace, an organization dedicated to connecting families with counseling 
support.  
- The LVJUSD Coalition for Change is a working group of District leaders, Board members, alumni, students, parents, teachers, and 
community members coming together to tackle racism and gender and cultural bias in our schools, through professional 
development and education, in order to improve our campus climate by making staff-to-student and peer-to-peer interactions safer 
and more inclusive and respectful for all. 
Student Support 
Provide administrative intervention at each site to arrange for counseling agency support or to arrange virtual 
intervention/connection with qualified professionals. 
Revise the procedures and practices of the Coordination of Services Team (COST) system (a universal referral system in which 
staff can refer students for a variety of concerns, including mental health) at each site, including COVID-19 related questions, in 
addition to concerns around academics, behavior, social emotional functioning, health, etc.  
Create protocols for remote suicide risk prevention as well as plans to include warning signs and what to look for in the midst of 
remote learning.  
Provide ongoing Choose Love curriculum in remote learning modules. 
-Provide Kid Connection, by referral at the elementary level, students practice skills such as listening, expressing emotions, solving 
problems, and dealing with anger. We provided the Kid Connection's Social Emotional Learning videos for all families of elementary 
aged children. https://www.livermoreschools.org/site/Default.aspx?PageID=8900 
-The LVJUSD Coalition for Change is a working group of District leaders, Board membrs, alumni, students, parents, teachers, and 
community members coming together to tackle racism and gender and cultural bias in our schools, through professional 
development and education, in order to improve our campus climate by making staff-to-student and peer-to-peer interactions safer 
and more inclusive and respectful for all. 
Staff Support 
Provide continued Youth Mental Health First Aid 2.0 virtual trainings, including new modules with new information on elementary 
age students, as well as information on trauma. 
Provide site specific “trauma-informed” teacher training for all staff, as well as training for all district administrators. 
Create Professional Development for trauma-informed classrooms, with plans for readiness as students return to campus (i.e. 
“classroom Calming Corners”). 
Provide updated training for staff in making connections with students via distance learning, in preparation for the Social Emotional 
Learning focus in each classroom.  
Submit a grant application for additional Social Emotional Learning (SEL) training and teacher support. 
Offer confidential counseling for employees and their families in areas of stress, parenting, financial difficulties, anxiety, and 
depression, etc. with a definite focus on issues that are COVID-19 related through our District Employee Assistance Program. 
Confidential assessments, short-term counseling, referrals, and support are all available through wide publication of services and 
access via our Human Resources Department.  
-The LVJUSD Coalition for Change is a working group of District leaders, Board membrs, alumni, students, parents, teachers, and 
community members coming together to tackle racism and gender and cultural bias in our schools, through professional 
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development and education, in order to improve our campus climate by making staff-to-student and peer-to-peer interactions safer 
and more inclusive and respectful for all. 
General/Other Support 
Provide frequent communication from LVJUSD via our website and Blackboard regarding District planning and COVID-19 status 
updates to the community and our LVJUSD staff. 
Provide meals, thermometers (1000 thermometers distributed to families and staff), to families.  
Provide laptops, Internet/hotspots for families and staff in need of Internet connectivity. 
 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Critical to the continuing success of students, is the understanding that excellence can be maintained only through an ongoing process of 
reflection and renewal. Goals and program modifications are driven by analysis of student performance data. We gather and respond to 
individual and student group data, and set growth targets that allow us to chart progress and accelerate learning plans. Most importantly, our 
site staff is engaged and united in a consistent process for notifying parents, in their primary language, when their children are not present or 
engaged in school. We maintain a culture of success, and our staff is at the forefront of supporting positive behaviors and attitudes around 
pupil engagement. 
 
The efforts made by our school sites, Child Welfare and Attendance Specialists, Nurses, staff, and families allow us to work together as a 
unified team to increase attendance, student engagement, and student success. 

 We gather and focus on the data. 
 We use the data to identify at-promise children and their families. 
 We contact families to increase support. 
 We educate parents about why engagement matters. 
 We create a team approach to develop a solution. 

Reducing chronic absences and increasing engagement fit nicely into our Multi-Tiered Systems of Support (MTSS) being successfully 
implemented to reduce chronic absenteeism in our schools and district. Tier 1 represents universal strategies to encourage regular 
attendance/engagement for all students. In Tier 2, we provide early intervention for students who need more support for engagement and to 
avoid chronic absence. In Tier 3, we offer intensive support for students facing the greatest challenges. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach


2020-21 Learning Continuity and Attendance Plan for Livermore Valley Joint Unified School District Page 17 of 23

 
Tier 1 
 
Absence Data Monitored 

 Develop School Teams which include: Office Specialists, Child Welfare and Attendance Specialists (CWAs), Nurses, Counselors, 
Administration, and support staff. 

 Review attendance weekly, watching data for trends for all students, and identify how many and which students fall into the different 
tiers of needed support. 

 Establish School Plan to increase student engagement and reduce chronic absence based on an analysis of strengths and 
challenges around school climate and attendance practice. 

Create a school climate that encourages students to be engaged 
 Provide an engaging curriculum that draws students to school. 
 Cultivate an atmosphere where students feel respected, included, and safe. 

Create a welcoming culture of attendance  
 Greet students and families on-line and at the door in the morning. 
 Reinforce positive, welcoming experiences in the front office and throughout the school. 
 Create visuals (bulletin boards, digital materials, banners, posters, messaging websites, school newsletters, marques, 

andSuperintendent's Grapevite, etc.) that reflect attendance messaging and modify during the year to sustain impact. 
 Explain expectations for attendance. 
 Teach parents how to report an absence and reach out for support. 
 Confirm parent contact information is correct. 
 Sites respond to student needs and are ready to assist with any computer, connectivity, or health concerns. 

Provide activities that engage students and families 
 Call when students miss school to express concern and develop relationship. 
 Use Autodialer to inform family for each absence. 
 Welcome students back and identify any academic support needed. 
 Ensure that school has opportunities for parental engagement and involvement including organized parent groups, learning at home, 

and volunteer opportunities. 
 Generate first Truancy/Support Letter. 

Tier 2 
 
Monitor Absence Data 

 Review attendance every week for students who are identified as not engaged, chronically absent, or at risk of chronic absence (due 
to chronic absence in the past or existence of a health challenge such as asthma). Look for patterns in attendance. 

 Look for qualitative data to assess the underlying cause for a student’s continued absences. 
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 Evaluate whether students with persistent chronic absence need an appropriate Tier 3 response. 

Provide information and attention that underscores concern for children 
 Call and/or send letter to alert family to attendance concerns and explore what help may be needed. (If possible, use a CWA or 

nurse to make contact, especially for student with a medical condition). 
 Refer to Coordination of Services Team (COST). 
 Personalized early outreach to eliminate barriers. 
 Use the Student Attendance Success Plan (SART contract) to develop family strategies to support improved attendance. 
 Provide parents with family-friendly, easy-to-understand information and/or assistance in reaching out to social services or 

community resources that may be helpful in addressing identified barriers. 
 Nurture teacher interest and capacity in helping to reach out to chronically absent students and their families. 
 Identify and provide for family needs e.g. food pantry, clothing assistance, and literacy programs. 
 Identify academic needs of the student and develop a plan to provide appropriate tutoring and coaching services. 
 Determine if the student has made up work that is needed to keep up their grade point average and ensure the student and their 

family understand what make-up work is due. 
 Maintain contact with family to ensure they are receiving needed support. 
 Establish specific individual goals and provide recognition as they are met. 
 Work with students and families to set attendance goals and time frames. 
 Engage students in tracking their own attendance daily. 
 Incorporate appropriate positive reinforcements into plans for supporting the student’s improved attendance. 
 Assign student an attendance "buddy." 
 Develop strategies with students based on age, interests, and other factors. 
 Recruit students for engaging extracurricular activities. Provide morning check-ins for students. 
 Schedule Parent/School Staff Conference (virtual and/or in-person) to discuss absences (Principal, Vice Principal, Teacher, 

Guidance Counselor, etc.). 
 Create an action plan to address barriers and increase engagement. 

 Remove barriers to attendance 
 Identify barriers to attendance, such as health, transportation, housing, or digital access for distance learning. 
 Involve public agencies and community partners and resources as needed to eliminate barriers to attendance. 
 Involve the school nurse with follow-up on medical related absences. 
 Provide families with information on community resources that can help overcome barriers. 
 Connect families with school-based resources that can support regular attendance. 

Tier 3  
 
Absence Data Monitored 

 Identify which and how many students have a history of missing 20% or more of school, and are at risk due to other major 
challenges (involvement in child welfare, juvenile justice, homelessness, etc.). 
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 Review attendance daily and ensure that students identified for Tier III interventions are in school or engaed online each day. Follow 
up on each absence for each student identified for Tier III intervention. 

Assess student and family needs and intensify outreach 
 Determine if the student and their family is or should be agency involved. If they are, work to set up a meeting to coordinate services. 
 Refer students and families to appropriate service agencies e.g., social services, human resources, counseling, housing, and health 

services. 
 Work with relevant agencies to develop a comprehensive educational plan that also addresses student and family needs. 
 Share data with appropriate agencies and ensure that agencies are using chronic absence as a "must respond to" indicator. 
 Work with families to avoid legal consequences to the extent possible. 

Provide Personalized Early Outreach 
 Ensure continued positive and regular contact with the family. 
 Check-in regarding agreements at appropriate intervals. 
 Follow through with commitments of support to the family. 
 When the student misses school, ensure assigned personnel are following-up regarding each absence. 

Remove barriers to attendance 
 Implement agreed-upon family action/intervention plan. Monitor for progress. 
 Connect students with chronic physical, and/or mental health issues to appropriate medical providers. 

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

In order to provide meals for all pupils, including those eligible for free or reduced price meals, the LVJUSD Child Nutrition Program has 
made additional accommodations during distance learning for our families. Eight geographically strategic school sites have been designated 
as providers of free meals for the K-12 population on a daily basis. 

 Arroyo Seco Elementary 
 Christensen Middle School 
 East Avenue Middle School 
 Jackson Avenue Elementary 
 Joe Michell K-8 
 Junction Avenue K-8 
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 Marylin Avenue Elementary 
 Rancho Elementary 

Families need not be enrolled at the site to utilize the location as a convenient pick-up location. Information about this service has been 
widely publicized via all District website and communication links. Additional information has been provided to LVJUSD families about the 
reinstated USDA waiver which enables our Child Nutrition Department to resume providing free breakfast and lunch for all youth 18 & under 
through December, 2020. Availability for these services has been communicated to our school nurses, migrant education outreach liaisons, 
and personnel at all school sites.  
 

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

 We have provided for students affected by California wildfires 
in our community.  Students that have been evacuated from 
their homes have been provided supports in the case that they 
miss class participation and are excused from the expectation 
of make-up work. 
 
We appreciate the community partners that rallied to support 
our students during the COVID-19 pandemic.  Our generous 
partners incude: 
 
Alameda County Food Bank 
Alameda County Health 
APAC - Lawrence Livermore National Laboratory 
Casa Orozco 
Dental Coordinators 
Fertile Groundworks 
Ghirardelli Chocolate 
Girl Scouts 
Hindu Cultural and Community Center 
Holy Cross Lutheran Church 

  

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions


2020-21 Learning Continuity and Attendance Plan for Livermore Valley Joint Unified School District Page 21 of 23

Section Description Total Funds Contributing 

Interfaith Backpack Program - Tri-Valley 
LAM Research 
Livermore Lions Club 
Livermore High School (LHS) Alumni Association 
Livermore Valley Education Foundation 
Livermore Valley Winegrowers Foundation 
National Charity League 
Real Estate Alliance of Livermore 
Rotary / KInsahealth 
Sadhana Akella Mishra & Sidharth Mishra 
Safeway in Livermore 
See's Candy 
Starbucks 
Sutherland Distillery (Sanitizer) 
Taylor Family Foundation 
The CORE Group 
Wente Foundation for Arts 
Vine Cinema 
 
 
 
 

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

5.46% $6,207,995         
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Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The Livermore Valley Joint Unified School District Foster Youth Liaison and Child Welfare Attendance Specialists work together with school 
sites, families, agencies, students, and staff to provide support to Students in Transition (homeless), English learners, Socio-economically 
Disadvantaged students, and Foster Youth who have been displaced from family and school to improve the child’s educational performance 
and personal achievement by providing the following: 

 Ensure proper educational placement and school enrollment, and checkout from school. 
 Assist with the timely (2 days) transfer of grades, credits, and records when there is a school change. 
 Confirm that youth will not be penalized for absences due to placement changes, court appearances, or related court-ordered 

activities. 
 Exempt pupils in foster care from District graduation requirements that exceed State graduation requirements, if the pupil transfers 

to our District or transfers from one high school to another within our District in the 11th or 12th grade, if the pupil would not be 
reasonably able to complete the additional District requirements. 

 Enable access to the same opportunities to meet academic achievement standards to which all students are held; maintain stable 
school placements; be placed in the least restrictive educational placement; and have access to the same academic resources, 
services, and extracurricular and enrichment activities as all other children, e.g., school supplies, lunch program, athletic physicals, 
and immunizations. 

 Guarantee that youth have the right to remain enrolled in and attend his/her school of origin to provide stability. 
 Allow a foster child to be immediately enrolled in school even if all typically required school records, immunizations, or school 

uniforms are not available. 
 Calculate and accept credit for full or partial coursework satisfactorily completed by the student and earned while attending a public 

school, juvenile court school, or nonpublic, nonsectarian school. 
 Authorize the release of educational records of foster youth to the County placing agency, for purposes of compliance, case 

management responsibilities required by the Juvenile Court or law, or to assist with transfer or enrollment of a pupil. 
 Ensure that youth will not be penalized for absences due to placement changes, court appearances, or related court ordered 

activities. 

These services are designed to improve the children's educational performance and personal achievement, directly benefiting them and 
increasing student academic success, and social emotional, and physical wellbeing. 
 

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Foster Youth, Students in Transition (homeless) English learners, and low-income students were the top priority in: 
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 Chromebook and Hot Spot distribution 
 Planning for meal distribution 
 School supplies distribution 
 Connection with Community partners 
 Additional outreach by Child Welfare and Attendance staff, Foster Youth liaison, counselors, site administrators, teachers, and 

additional school support staff 
 Additional assessments and curriculum resources such as Learning Ally audiobooks, which are being strategically implemented to 

ensure continuity of learning and appropriate support for our students 
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